
http://www.heartandstroke.com
https://intranet.viha.ca/departments/infection_prevention
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The importance of getting LEAN for VIHA’s Heart Health Team 
Wait times and budget pressures prompted Heart 

Health to seek help. They are one of several areas to 

access a new team supporting LEAN in VIHA. 

LEAN is a set of principles and methods that involves 

frontline staff to improve work processes or systems – 

essentially streamlining how they do their work. When 

a process is being reviewed, all departments that play a 

role at any stage in the process have input. It usually 

involves huge paper ―murals‖ covered in sticky notes! 

 ―Heart Health is a great example of a willing and able 

team that simply lacked some of the know-how to 

tackle the issues they faced,‖ says Helga Avila, Manager 

of Strategic Process Improvement. Helga heads up the 

team of LEAN consultants: Kim Benham, Farhad 

Ramezani and Heather Nash. 

The ―LEAN team‖ mandate includes building VIHA’s 

internal capacity for process improvement. The 

interest and demand is clearly there: LEAN training sessions put on by Strategic Process Improvement this fall all have waiting lists. 

―We are trying to work our way out of a job,‖ says Helga, ―Helping staff learn how to do process improvement and problem-solve 

with LEAN tools will mean VIHA can provide even better services to our patients and clients.‖ 

Above: Process improvement consultant Kim Benham (far right) works with the  

Heart Health team to streamline their inventory management for pacemakers and 

other devices. 

VIHA is implementing a new Aboriginal Recruitment & Retention 

Strategy. The strategy was developed as part of the People 

Plan, and will help us attract new Aboriginal health 

professionals and support and retain our current Aboriginal 

workforce. 

―Within VIHA, we are working to build awareness about 

cultural safety and working with Aboriginal peers,‖ says 

Aboriginal Employment Advisor Steve Sxwithul’txw. ―We are 

also identifying issues that affect retention of Aboriginal 

workers, and developing strategies to remove any perceived 

and real barriers.‖  

The strategy also has an external 

focus, working to establish 

partnerships and build trust with 

First Nations communities and 

organizations, providing 

information to Aboriginal peoples 

about career possibilities in health 

care, and promoting VIHA 

employment opportunities to 

Aboriginal communities. 

Want to learn more? Contact  

Stephen.Sxwithultxw@viha.ca or 

call 250-370-8643.  

Committing to Aboriginal Staff 

Recruitment and Retention 

Drawing Blood for Men’s Health 

VIHA Laboratory Medical Lab Assistants were on hand at 

Tillicum Mall in Victoria offering free blood tests to men during 

the 10th annual Men’s Health Day in September. 

Over the course of this day-long event, over 540 men received 

testing from VIHA staff to help detect treatable diseases such as 

prostate cancer, diabetes and high cholesterol.  Other booths at 

the event offered information on blood pressure monitoring, 

fitness and proper nutrition habits. 

Beyond raising awareness about men’s health, as a direct result 

of testing at this event, and events in past years, men are alerted 

to high Prostate Specific Antigen (PSA) levels and receive follow-

up care from their physicians. 

A round of applause for Kandice Cook, Acting MLA Supervisor 

at RJH Laboratory, for organizing VIHA’s participation in this 

event.  Special thanks to the team at Tillicum Mall who collected 

samples, to the RJH Laboratory staff who processed the samples, 

and to the Lab physicians who participated.   

Check out http://ca.movember.com/ and find out what men and 

women across Canada are doing to raise funds and awareness 

about men’s health issues and prostate cancer, in particular.   

Steve Sxwithul’txw,  

Aboriginal Employment  

Advisor 

mailto:Stephen.Sxwithultxw@viha.ca
http://ca.movember.com/
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When VIHA was formed 10 years ago, we created vision and value statements. These state-

ments have served us well, but we have matured as an organization and it is time they were 

renewed to reflect what we do each and every day: care for people across the region. 

This month, leaders from across VIHA are going to be out and about, meeting with our phy-

sicians and front line staff to find out what you want VIHA to stand for in the future. 

―We want to hear from you about your values, and the values you think we need to em-

brace as a health care organization,‖ says VIHA CEO Howard Waldner. ―The core values 

you determine are the most important will help us shape our new vision, and will define our 

expectations of how we work together to provide the best care possible for the population 

we serve.‖ 

Check out the Vision & Values page on the intranet, including our first ever blog where you 

can join the conversation and brainstorm ideas with each other and members of our leader-

ship team.  You will also find a confidential survey, and a schedule of open houses and site 

visits across VIHA. 

Voice Your Values, Voice Your Vision 

Did you know that 75% of VIHA staff believe their co-workers are committed to quality? 

That is great news for our patients, and one of the highlights in the Gallup Engagement 

survey we carried out last spring.  44% of eligible staff completed the survey, and our 

results are similar to other Health Authorities for a first survey.  The survey also shows 

our increased focus on safety is working.  Staff feel safe and confident that their concerns 

about safety will be acted on.  Our results also show that we all have some work to do to 

help make VIHA an even better place to work. As a first step, VIHA leaders will be taking 

time in November to hear from frontline staff about the values we need to embrace in the 

workplace, and what should be our renewed Vision for VIHA.   

Click here for more information on the Gallup survey and find out how teams can 

improve their results. 

Gallup Engagement Survey Results Are In 

One of the tools that VIHA uses as a teaching organization is the Health Sciences 

Placement Network (HSPnet). Used for a variety of health disciplines, HSPnet helps to 

streamline the process of putting students into practice. 

Tracy Ditty, one of four of the University of Victoria's School of 

Nursing Practica Coordinators, appreciates the deadlines set in 

HSPnet, which promote fair placement decisions 

for students.   

The option to create unit-specific profiles is one 

HSPnet feature that gets rave reviews. ―Profiles 

give me, the schools and the students a better 

picture of a unit‖ says Kendra Roach, Student 

Placement Coordinator for Centre Island.  

―HSPnet has all the information I need on a day-to

-day basis in one spot that is easy to access‖ says Roach.  ―It connects 

students to practice.‖ 

November is HSPnet month! Contest details and prizes for HSPnet users are available at 

http://www.viha.ca/professional_practice/student_practice.htm.  

What Is HSPnet and How Can It Help 

Your Program Find Practicum Students? 

Kendra Roach 

Tracy Ditty 

“I value my 

caring, 

dedicated 

coworkers 

and 

exceptional 

residents.” 

Members of the VIHA 

Scholarship Committee met in 

August and are pleased to 

announce that $74,050 in 

disbursements were made to 356 

successful applicants – that’s 

177 more recipients than last 

year.  Congratulations to all 

successful award recipients!   

New for the upcoming year: 

Aboriginal Scholarships! 

Check out the new scholarship 

form which has fields to indicate 

if you are eligible for one of two 

new $500 Aboriginal Scholarships 

for VIHA employees. 

The next deadline for scholarship 

applications is June 1st, 2012. 

For more information on VIHA 

scholarships, check out our 

website at: http://www.viha.ca/

recognition/scholarships/ or call  

1-888-988-2583.  

$tudy Money for 

VIHA Staff 

Charlene Singbeil, Activity Aide,  

Dufferin Place, Nanaimo 

https://intranet.viha.ca/vision/Pages/default.aspx
https://intranet.viha.ca/vision/vision_blog/default.aspx
https://intranet.viha.ca/departments/hr/gallup_survey/Pages/default.aspx
http://www.viha.ca/professional_practice/student_practice.htm
http://www.viha.ca/recognition/scholarships/
http://www.viha.ca/recognition/scholarships/
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October 23 – 29 marked Spiritual Care Week, and was 

celebrated by hospital chaplains throughout VIHA and 

around the world. VIHA’s dedicated group of chaplains, 

Peter Shurvin (RJH), Karen Wilson (VGH), Elaina Hyde-Mills 

(CDH), Joy Hunter (SPH), Darren Colyn (NRGH), Howard 

Jacques (RJH and GAMP), Steve Hill and Brian Ducedre 

(SJGH), and Les Schrader (WCGH) provide spiritual care to 

patients and residents, and assist them in obtaining spiritual 

care from their own local faith communities.  

Chaplains can be 

reached through the 

hospital 

switchboard. Of 

special note this 

year was the 

opening of the 

beautiful new chapel 

at Saanich Peninsula 

Hospital, funded 

entirely by 

community 

donations. This year, 

VIHA’s Spiritual 

Care team also 

celebrated the 

relocation and 

dedication of the 

labyrinth at Victoria 

General Hospital. 

Intrigued? Read about the labyrinth and all the other ways 

Spiritual Health cares for the spirits and hearts of patients, 

residents, their families, and staff on our Spiritual Health 

web site (www.viha.ca/spiritual_care). 

 

Recognize your colleagues, managers, 

volunteers, auxiliary members and 

physicians for the fantastic work they 

do with the Celebration of Excellence 

(CoE) program. 

The deadline for nominations in 2011 

is December 31st, so get your 

nomination in soon!  

Check out the CoE website for more information: 

www.viha.ca/recognition/celebration_of_excellence/  

Spiritual Care at VIHA:   

Helping Clients and Families 

Find Their Path 

Are Your Colleagues the Bees 

Knees?  If so, let ‘em know! 

A Round of Applause for… Alice Parker in Nanaimo 

Mark Hunns and colleagues in the ER had some kind words to share about why they 

nominated NRGH Social Worker Alice Parker for the Applause recognition: 

Alice says: ―I love working in the Emergency Department and with the staff we have, and 

it is always nice to have the work you do acknowledged publicly by your colleagues. 

Thanks for the opportunity to shine and show what great work our team in the ED 

does.‖ 

Know someone worth celebrating? Sure you do! 

Visit https://intranet.viha.ca/lunchroom/Lists/applause to share. We will draw a person or 

group each month and feature them in Currents. 

As simple as it sounds, good communication is essential in 

reducing errors and providing quality care to patients. That’s why 

this year’s theme for Canadian Patient Safety Week from 

October 31 to November 4 is ―Ask, Listen, Talk‖ to promote 

the importance of effective communication in all health care 

settings between health care providers, patients and their families. 

Quality and Patient Safety invites you to take this opportunity to 

participate in a variety of activities throughout the week that 

showcase the connection between good communication and 

patient safety. To get ideas and resources for activities for your 

department, or to participate in online forums available 

throughout the week, check out the Canadian Patient Safety 

Institute (CPSI) site at www.asklistentalk.ca. 

Share your department’s activities by submitting photos to Sima 

Saxena with Quality & Patient Safety at sima.saxena@viha.ca or 

call local 1-8779. 

It’s Patient Safety Week –  

October 31 to November 4 

Above: The labyrinth at VGH was 

dedicated on July 8 by First Nations 

representative Shirley Alphonse (l) assisted by 

chaplain Karen Wilson (r). 

Alice Parker, Social Worker, NRGH ED 

http://www.viha.ca/spiritual_care
http://www.viha.ca/recognition/celebration_of_excellence/
https://intranet.viha.ca/lunchroom/Lists/applause
http://www.asklistentalk.ca
mailto:Sima.Saxena@viha.ca?subject=Patient%20Safety%20Week


 

November 2011 — Page 5 — www.viha.ca/news 

Being close to attaining a goal, but just short of being able to reach it, is a frustrating experience.  For 

some, the difficult to reach goal is as simple as taking a full breath.  A helping hand from a friend can 

make all the difference in these cases. 

Oxygen concentrators provide oxygen for people suffering from Chronic Obstructive Pulmonary 

Disease.  Most common in people over 40, COPD increases the risk of potentially fatal infections if 

the lungs and heart are unable to provide oxygen and blood to the body’s organs and tissues. 

When the Greater Victoria Eldercare Foundation received a request from VIHA Residential Services 

to fund nine concentrators for extended-care residents, they truly wanted to help, and were able to 

cover the cost of seven of these wonderful machines. 

CAREstream Medical, a Canadian respiratory and anaesthesia supply company, saved the day by 

donating the final two VisionAire concentrators!  Many thanks for helping the residents to breathe 

easier! 

~  Submitted by the Greater Victoria Eldercare Foundation 

VIHA’s United Way campaign is well underway and will continue through 

December.  We hope that everyone has had an opportunity to take a look at 

VIHA’s internal United Way website at  https://intranet.viha.ca/admin_resources/

united_way/.   

We encourage everyone to keep checking back, as we have new stories, 

upcoming events and information available for your region.   

Do you have any questions?  Contact the local United Way loaned representative 

in your neck of the woods:  South Island: kelly.norman@viha.ca; Cowichan, 

Central & North Island: Shelley.Wiebe@viha.ca or VIHA’s United Way 

Division Chair, Margarita.Loyola@viha.ca. 

Pay It Forward With the United Way 

A Note of Thanks from the Eldercare Foundation 

VIHA members of 

the Cowichan Bay 

Spirit Dragons Dragon 

Boat paddling team 

proudly display their 

bronze medals after 

placing third in the 

Mixed 500 metre 

Marquam/Ross Island 

Division Final race at 

the Portland 

Dragon Boat Festi-

val Sept 9-11, 

2011. Earlier this year, 

the team won silver 

medals in their division 

at the Nanaimo 

Dragon Boat Festival.  

Way To Go, team! 

Above: Terri Foote (RN/CNE for CCU/Heart Cath Lab and 

Electrophysiology at RJH); Diane Kay (RN/Duncan Mental 

Health/ASTAT team); Rita Kraushar (RN/LDR at CDH); Rita den 

Otter (Program Director for CDMR); Patti Cross (RN/ICU at 

VGH). Missing: team member Marty Hooper (Central Processing 

Room at CDH). 

VIHA’s Cowichan Bay Spirit Dragons 

Take the Bronze Medal in Portland! 

It’s that time of year again! The Long 

Service & Retirement Recognition 

(LSRR) events are just around the corner.  

Staff and volunteers who have reached their 

15, 20, 25, 30, 35, 40, 45 or 50 year 

milestone of service in 2010 should expect 

to receive 

information sent to 

their home in mid- 

December. Check 

out the LSRR website 

at www.viha.ca/

recognition/

longservice for more 

information. 

Did You Reach  

A VIHA Milestone  

Last Year? 

Delores “Dolly” Bowman, RCA, 

Lansdowne Unit with their new 

VisionAire oxygen concentrator.  

Above (l-r): VIHA’s United Way giving team: Shelley 

Wiebe, Kelly Norman and Margarita Loyola. 

https://intranet.viha.ca/admin_resources/united_way/Pages/default.aspx
https://intranet.viha.ca/admin_resources/united_way/Pages/default.aspx
mailto:kelly.norman@viha.ca
mailto:Shelley.wiebe@viha.ca
mailto:Margarita.Loyola@viha.ca?subject=United%20Way
http://www.viha.ca/recognition/longservice
http://www.viha.ca/recognition/longservice
http://www.viha.ca/recognition/longservice
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Thank You for Your Caring Spirit 

Patients are giving thanks for the exceptional care they receive in our hospitals, and you’re the 

reason why. Whether it’s worried parents who hear a nurse's calming words to their child, or 

an elderly patient who is reassured by the extraordinary compassion of her caregivers, these 

grateful patients and families are nominating individuals and medical teams for Caring Spirit 

awards through the Victoria Hospitals Foundation, and making donations in their honour.  

Receiving a Caring Spirit nomination can be personally and professionally rewarding. One 

nominee noted, ―Receiving the Caring Spirit nomination restored my love for the profession and 

inspired a personal goal for continued education within my specialty.‖ 

Gifts made through the Victoria Hospitals Foundation’s Caring Spirit program are directed 

towards priority medical equipment needs and the staff education fund at Royal Jubilee and Victoria General. Thank you for helping 

to support our hospitals! 

The following letter was sent to our Patient Care Quality 

team in gratitude for the excellent care the writer’s wife 

received after a routine mammogram detected a cancerous 

lump in her breast earlier this year: 

The [local media], on a regular basis, is 

replete with [messages] slagging VIHA and 

our entire health system.  Our experience was 

totally different.  Two weeks after the first 

exam, we had an appointment with our GP 

for a referral to a surgeon. A follow-up 

ultrasound was done that week and 

confirmed that [my wife] had a small lump 

which would never have shown up in a 

regular physical.  Within days, we had an 

appointment with one of the best oncologists 

in town, Dr. Tang.  Two days later, we had a 

date and Tuesday of that week [she] had 

surgery, with an excellent prognosis and no 

complications - not even a drain!   

The entire staff at Victoria General— from 

the front desk to the floor nurses — could not 

have been more caring or professional. 

I'd appreciate if you would [publish] our 

experience.  Staff at VIHA should feel 

rightfully proud of the care [they provide]. 

Acknowledging Excellent Care   Recovery in Action 

The Mental Health and Addiction Services dragon boat 

team, the Komodo Dragons, brought home a gold medal in 

their division at the Gorge Festival this past August, beating 

16 of the 40 teams participating!  

You can see the crew in boat number 3 dominating their 

race for the gold medal in the photo below. 

This year’s team consisted of 15 clients, 2 family members, 

5 service providers and 2 community members.   

―I can’t remember seeing the team this strong and 

consistent in our 12 years of competition,‖ noted Drew 

Barnes, Coordinator, Psychiatric Day Hospital in Victoria.  

―It shows what we can achieve when we all work together, 

and that we are all striving for the same outcome, gold/

recovery.  Each season is filled with a thousand stories of 

inspiration that generate hope for clients and staff alike.‖ 

The Komodo Dragons (far right) charging ahead to a team victory. 

http://www.victoriahf.ca/pages/how-you-can-help/caring-spirit-program.php
http://www.victoriahf.ca/pages/how-you-can-help/caring-spirit-program/recipients.php


Safety First... 

Ask. Listen. Talk. 
 

The theme for Canadian 
Patient Safety Week is as 
important to health care 
worker safety as it is to 
patient safety.   

Have you ever been afraid 
to ask for help, or to  
question a coworker you 
thought wasn’t being safe? 
Did it put you or your  
patient at risk of injury? 

A learning and supportive 
environment is one where 
patients receive excellent 
care and where employees 
want to work.  

Turns out, work  
environments and teams 
that are appealing for staff 
are good for patients too.  

An example : a team that 
works together to safely 
mobilize a patient three 
times a day means less 
risk of that patient falling, 
improved mobility for the 
patient AND a more timely 
discharge.  

Everyone wins!  

~Tracey Newlands, 
Project Director, 
Staff Safety and Injury  
Prevention  

Click here for more  
information on Canadian 
Patient Safety Week. 

Coaching Message Goes Full Circle 
Tony Carew is a Community Health Worker 
(CHW) with Home and Community Care in the 
Comox Valley, and has been an MSIP coach for 
Home Support  since June 2010. 

He recently shared a story that shows just how 
much the safety messages he shares with his 
colleagues are sinking in.   

Tony was doing a home visit with a client he had 
not seen before, when the client‟s daughter 
began coaching him on how to safely move her 
dad. She told him how „important it was to keep 
our spines neutral, arms in, palms up and use 
our legs to shift the weight.‟  

“I was being 
coached by 
someone who 
had been doing 
this task with 
my peers, and 
was hearing the 
exact phrases I 
had been using 
with them 
during our CHW meetings,” said Tony. “The 
coach‟s message is getting around. As we 
continue in our duties of providing care to others, 
our duty to ourselves is to stay safe." 

N o v e m b e r  2 0 1 1  

...Be Aware 
Do Your 
Share 

For more information on how you can stay safe on the 

job, check out our website  

If you visit one of the medicine floors at NRGH at 

night, one of the first things you might notice is 

how peaceful it is. A few months ago, you might 

have heard or seen patients experiencing 

confusion on the unit. So, what has changed? 

The Medicine Department held a workshop 

about care planning for patients with challenging 

behaviours including sundowning. Sundowning 

is increased restlessness, wandering and 

agitation in dementia patients, and is usually 

made worse by a hospital stay. 

The workshop helped caregivers create 

behavioural care plans based on the patient‟s 

likes, dislikes and normal routine. Using this 

person-centred care approach, care aides 

became involved in the care planning, and are 

helping patients with preventative routines such 

as walking in the morning, activity in the early 

afternoon, and quiet rest before supper. This 

team approach to providing person-centered 

care has improved the patient experience and 

provided caregivers with increased job 

satisfaction. This work is being supported by a 

three month trial program with an employed 

student nurse, and a staff member from the Stay 

at Work program. 

Care Planning for Safety Success at NRGH 

http://www.patientsafetyinstitute.ca/English/news/cpsw/Pages/ToolsResources.aspx
http://www.viha.ca/occ_health


Safe Resident Handling  

Three VIHA Residential Care 

sites are helping determine new 

„best practices‟ for safe resident 

handling.  This Health and 

Safety in Action Initiative is a  

partnership with all six health 

authorities, Worksafe BC, HBT 

and HEABC. Yuculta Lodge, 

Cumberland Lodge and Saanich 

Peninsula Hospital Extended 

Care 1 are first to implement this 

important safety work. 

“The process raises awareness 

about what causes injuries, and 

helps all care team members 

spread the message about what 

we can do to reduce injuries, “ 

says A/Director of Residential 

Services Tim Orr. “The Peer Re-

source Team builds on our exist-

ing coaching program to add 

interdisciplinary support to the 

process.” 

Yuculta Manager Joan Taylor 

says “the more we learn, work 

together and shift our mindset to 

consider staff and resident safety 

together, the more staff will start 

to practice safer habits. This ini-

tiative will help reduce injuries for 

staff and  residents.” 

18 sites around BC are taking 

part in the initial part of this pro-

vincial work, and their results will 

help shape safer residential han-

dling in all residential facilities.  

Violence Prevention in Residential Care – 

VIHA Leads the Way 

Spotlight on Safety - 

Safety Advisor Anita Jezowski 

When Safety Advisor Anita Jezowski changed jobs from for-
estry to health care, she was a little bit surprised to find that 
safety awareness in day to day work activities was higher in 
the woods than it is in a 
hospital.  But she thinks 

that is starting to change at VIHA, where staff are 
becoming more aware that taking care of patients 
and keeping them safe goes hand in hand with 
keeping ourselves safe.  When she is not helping to 
keep staff safe, Anita plays ice hockey, and com-
petes in Loggers Sports competitions in BC and 
around the world where she represents Canada. 
Congratulations Anita on winning the overall title in 
the Ladies Division of the Canadian Loggers Sports 
Association this year! Anita competes for Canada in Loggers 

Sports in Sydney, Australia. 

Staff on the Arbutus Unit at Gorge Rd 

Hospital are first in BC to take new Provincial 

Violence Prevention Curriculum for health 

care workers. 

VIHA Prevention and Health Promotion 

Manager Darren Buckler told staff at the 

kickoff “violence has no place in health care 

yet staff in healthcare have to deal with it all 

of the time.” The new curriculum provides 

computer based and classroom learning, 

allowing staff to learn through methods which 

are manageable for everyone. 

Unit manager Gail Craig says her staff is 

keen to take the lead, and thinks patients will 

benefit. “We have frail, elderly patients with 

severe dementia and other mental health 

challenges. This program will make our staff 

and our patients safer.” 

Topics covered include recognizing and 

responding to risk, strategies to decrease 

resident stress, and protecting yourself from 

physical violence. 

Two other VIHA pilot sites, West Coast 

General Hospital and Campbell River Home 

Support, will begin the program by the end of 

the month. 

“The pilots will help us figure out the type of 

support staff need to complete violence 

prevention education and training online,” 

says Carrie Zelko Norman, VIHA lead for the 

provincial initiative.  “Teams from the pilot 

units will also be trained to provide violence 

prevention support and guidance for their 

collegues.” Work at the pilot sites will create 

recommendations for best strategies to be 

rolled out across VIHA in Fall 2012. 

Health and Safety in Action 

This edition of Safety First  

includes updates on two of the 

four Health and Safety In Action 

(HSIA) initiatives. The projects 

are partnerships between all six 

Health Authorities, Worksafe BC, 

Health Employers Association of 

BC, and Healthcare Benefit 

Trust. 

Watch for further updates on 

HSIA in the coming months. 


