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MOVIE STARS AT WEST COAST GENERAL HOSPITAL 

The Joint Occupational Health and Safety Committee (JOHS) at West Coast General Hospital tried  
something different to celebrate North American Occupational Health and Safety week this year –  
they made a movie. The short film shows examples of incidents at their worksite, and how these  
incidents could have been avoided.  The film, titled Be Safe, Stay Safe, was screened over a one- 
week period in the cafeteria with refreshments and draws for prizes.  More than 100 staffers  
munched popcorn and viewed the film during its run. Site Director Ellen Brown says the entire  
production was a success.  “We raised safety awareness, both in viewing the movie, and in volun- 
teering to participate in making the movie. It gave some clear examples of how we can improve our  
own safety, and we had some fun taking on the project together. “ 
 
And what did part-time movie critic Margaret Stalinski have to say? “The OH&S video was done professionally, used 
relevant examples of mishaps and correct processes, and included excellent messaging on the responsibility of all 
employees regarding personal safety. Well Done! They deserve an award.” 
 
The VIHA Wellness and Safety Department would like to acknowledge and congratulate the West Coast General 
Hospital JOHS Committee for their dedication and contribution to building a culture of safety at their worksite. • 

CULTURE OF SAFETY 

VIHA is committed to establishing a culture that emphasizes employee 
health and safety in the workplace.  To this end, VIHA has identified 

personal safety as being one of its 4 system-wide 
initiatives for 2009/10.     

 
With assistance from an outside provider 
(F.A.S.T. Ltd.), VIHA completed Phase 1 of its 

Culture of Safety Review in March. That 
assessment involved the interviewing of 300 
residential and acute care staff as well as 

members of the VIHA leadership team, and the 
resulting report contained 26 recommendations to 

improve employee health and safety.   
 
At this time, one of the recommendations (the creation of a 
union/management Wellness and Safety Steering Committee) has been 
established; the first meeting of that committee, chaired by Catherine 
MacKay, Acting Executive VP and Chief Operating Officer, was held in 
June.  The committee’s mandate will be to address the organization’s 
systemic health and safety concerns, beginning with the fulfillment of 
the remaining 25 recommendations. 
 
The findings from Phase 1 were made available to all managers through 
a Managers Forum on July 16th. In follow-up to that meeting, the 
summary report (with recommendations) was made available in its 
entirety on the Wellness and Safety webpage: https://intranet.viha.ca/ 
departments/hr/Pages/WellnessSafety.aspx. 
 
Phase 2 of the Culture Project commenced in June. The focus for the 
upcoming fiscal year will be on assessing and addressing the safety 
culture exhibited by members of VIHA’s Home and Community Care 
sector. In addition, emphasis will be placed on structuring a communi-
cation strategy and social marketing campaign to further instill in VIHA 
staff that personal safety must be considered first and foremost. • 

DID YOU KNOW...  
…you can use a ceiling lift with a band 
sling to hold a patient’s leg when changing 
a heel or leg dressing?   
 
Using the band sling instead of holding 
the limb reduces strain on shoulders and 
back, leaving you less fatigued at the end 
of your shift.  
 
For more information regarding ceiling 
lift use and band slings please access the 
Ceiling Lift Training Videos (from a VIHA 
computer): https://intranet.viha.ca/ 
departments/hr/safety/Pages/msip.aspx • 

Raise the leg with the band sling in 
preparation for a dressing change 
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