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So why are we doing this? 

We heard from Community
We heard from the Task Force
We heard from Physicians

1. Access to primary care is an issue
2. Manpower Shortage
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Our Journey So Far
VIHA accepted need for Increased Primary Health 

Care within Oceanside
–Expression of Interest June-July 2009
–Request for Proposals February-June 2010
–Preferred Proponent Selected June 2010

(Stanford Place Holdings Limited)
–Trillium Lodge site location confirmed-2011
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Current Services in Oceanside

Difficulty finding a 
General Practitioner

 Limited Urgent 
Care access

ER in Nanaimo
Support Services 

not integrated

Current community feedback
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Proposed Services
Core Services

 Full range of 
Interdisciplinary Primary 
Care GP led services

 Community Care
 Rehabilitation
 Mental Health and 

Addictions Services
 Co-located VIHA 

services
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Project Goals
 Improved access 

to primary care for 
population of 
Oceanside 

More services 
closer to home 

 Increased Service 
Hours for Primary 
Health Care & 
Urgent Care
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Future State

One stop shop
Multiple Services 

Under One Roof
Evidence Based 

approach 
 Leading primary 

care practice 
X-ray, Lab, 

Pharmacy
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Future Patient Experience
 Patient Centred Approach
 Multidisciplinary teams –

expanded support services
 Specialist Care Polyclinic 
 Continuum of care
 Supported by shared electronic patient profile/ 

records
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Next Steps
 Confirm Service 

delivery model 
 Consult with key 

stakeholders 
 Building Design & 

Development
 Sod Turning
 Construction
 Service 

Commencement
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Proposed Project Timelines

 Preferred Proponent Chosen – June 30, 2010
 Zoning and Subdivision approval – March 2011
 Confirm Service Model – May 2011
 Commence Construction – July 2011
 Complete Construction – November 2012
 Open for Services to Patients – end 2012 
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What Might It Look Like? 
 Interdisciplinary Primary Health Care 

Centre in Ireland
Opened 2010
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