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Christmas Wishes to our VIHA Families

As our communities begin to light up for
Christmas, we start to think more

about the upcoming holidays and time with
friends and family.

In reflecting on this past year, we can take
pride in our many accomplishments. In
particular, | want to thank staff, our
physician partners, and volunteers for your
dedication to providing quality health care
to the people we serve.

At times 2011 has been challenging, and |
know staff have felt considerable pressure
to meet the demands that are placed on our
healthcare system. From the letters and
comments | receive from patients, residents
and their families, | know that the services
you provide every day are genuinely valued
and appreciated.

On behalf of the Board and Directors and
senior leadership team, | would like to wish
you and your loved ones a very Merry
Christmas and much health and happiness
in 2012. We hope you have the opportunity
to spend time with family, friends and
reconnect with loved ones over the
holidays. For those of you who will be
working, thank you to you and your
families.

~ Howard Waldner, President and CEO

BRITISH

It’s Tea Time Again

t is December and that means VIHA’s annual
Christmas Teas are back!

In recognition of your dedication and hard work
throughout the year, all VIHA staff, physicians,
contracted partners and volunteers are invited to
enjoy seasonal goodies, which are being offered at
your facility or near your work.

Dates, times and locations of the holiday teas will
be posted soon and an e-mail sent to managers.

Please e-mail dean.homer@viha.ca +
if you have any questions.

Green Tip #20:
Go Rechargeable

or the same amount of energy as

disposable batteries, rechargeable batteries
have up to 32 times less impact on the
environment. This holiday season show you care
by investing in a charger and using rechargeable
batteries whenever possible. It is good to reduce
your ecological footprint and you can save money
too!
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Inspiration at VGH 5 North

As a new mom at age 27,
the last thing that was on
Kim McDevitt’s mind was
the chance of a stroke. Yet
that's exactly what happened
on the night of December 28,
2005, when she was alone
with her newborn son.

Kim has no memory of the
stroke but, remarkably, was
able to call for help during her
attack. “I called 911 and then
my mother who was only a
few minutes away. By the time
they got to my house, | was
unconscious,” said McDevitt.

Former patient Kim McDevitt and
her 5 month old twins, Brandon and
Nathan.

Like hundreds of other people
on Vancouver Island who
suffered a stroke, brain or
spinal injury, Kim went through Victoria General Hospital’s
Neurological Rehabilitation program on 5-North. “The nurses
were excellent and the rehab staff were very welcoming, recalls
McDevitt. “l had to relearn many skills including how to walk,
speak, change a diaper and hold my son safely.”

On November 23, Kim, who beat the odds recovering much of
her speech and walking, joined other former patients at the first
annual 5-North Reunion to celebrate the program. Dr Paul
Winston, a Physical Medicine and Rehabilitation specialist,
noted that Kim’s story is like so many patients at 5-North. “We
are very inspired by our patients and their progress recovering
from these injuries,” said Dr Winston. “This reunion was so
meaningful for staff and we thank former patients and their
families for reconnecting with us.”

Teach Back For Clear Understanding

tudies show that 40-80% of the information patients receive is

forgotten right away and half of what they do remember is incorrect.
The “Teach Back” method is an easy way to confirm that the patient

understands.

Maureen Creed, a Diabetes Nurse Educator, uses Teach Back

consistently with her patients. “Since diabetes is all about learning self

management skills, the Teach Back method is a perfect fit for this

population.” She simply asks the patient to repeat what they’ve talked about
in their own words to ensure she explained things clearly. For example, she
will ask, “What are three strategies that will help you control your
diabetes?” If necessary, she will clarify and get them to repeat it back again.

Maureen wouldn’t do it any other way. “It doesn’t take any extra time to

Halloween Fun in the PCC

In late September, | was nervously excited stepping into a new
role as Clinical Nurse Educator for the 4™ floor at RIH PCC.
The terrain was unfamiliar and | felt like a stranger who didn’t
know my Southeast from my Northwest. It wasn’t long before
I realized how many changes and challenges staff must have
experienced while transitioning to the new Patient Care Cen-
tre.

What struck
me was that
there was a
significant
need to bring a
sense of fun
and create a
connection
amongst our
team.

Halloween
offered a great
opportunity to
carry this out. We

dressed up, held a potluck, and awarded costume prizes. This
put smiles on faces and lightened up the day-to-day experience
for our front-line staff. This spirit was seen and felt by both
staff and patients! Kudos to the 4™ floor staff for “finding the
fun!” It’s delightful to work with you!

The PCC’s 4th floor team went all out
this past Halloween.

~ Beena Kashyap RN CNE, 4th floor, RJH PCC

incorporate a Teach Back approach, but it saves so much confusion for

patients.” Watch this 5-minute video to see Teach Back in action, then try

it with your patients!
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Diabetes Nurse Educator Maureen Creed (right) listens to her client
Teach Back her diabetes management instructions.
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PREPAREDNESS
IS EVERYONE’S
RESPONSIBILITY

PREPARE FOR
THE WORST...
THEN
HOPE FOR THE
BEST
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gency Management and Business Continuity

EMERGENCY PREPAREDNESS

As a health care provider, it is important for you to be prepared in the event of any

emergency. When you are personally prepared, it is easier to make sure you, your family

and loved ones can get back on your feet and be self-sufficient afterward. This in turn

means you as a trained care provider will be ready to help others sooner. Being prepared

for an emergency is not complicated. The simple tips on this sheet will help you and your

family get ready should an emergency ever strike.

Your “Top Ten™ for Personal
Emergency Preparedness

A FAMILY PLAN to be self-sufficient for a
minimum of 72 hours. Visit:
http://getprepared.gc.ca/_fl/pub/ep-gd-prprtn-eng.pdf
A GRAB & GO Bag for each member of your
family. See page | of this tip sheet.

I.C.E. (In Case of Emergency). Your cell phone can
be a lifeline during times of crisis. Visit:
www.pep.bc.ca/hazard_preparedness/

Use ICE In_Case_of Emergency.pdf

Battery powered or wind up radio with extra
batteries.

Special items such as extra glasses, prescription
medications, infant formula and pet food. If you
have elderly or disabled persons in your family extra
planning is required. Visit: http://www.viha.ca/hcc
and click on “HCC Guide: Planning for an
Unexpected Interruption in Care” in the “Resources
for Clients” section.

Extra keys for your house and vehicles.

Some cash in smaller denominations.

Plan alternate routes to get to work or the nearest
VIHA Acute care site.

Arrange a back-up plan for Day Care for your
children.

. Have an Out-of-Province family contact established

and agreed upon.

For Family Preparedness
Information go to:

www.pep.ca

Winter Storm
Preparedness

Winter storms can be
treacherous and damaging if you
are unprepared.

e Stock up on heating fuel

e Food and Water or 72 hours
(4 liters/person per day)

e Alternate method of cooking/
heating food

e First Aid Kit

e Flashlight and
batteries

e Consider a small
generator

e Gloves &
warm clothing

VIHA’S EMERGENCY
MANAGEMENT TEAM

Corporate Director:
Norma Jones

Voice: 250-519-5341

Fax: 250-519-5338
Norma.Jones@yviha.ca

Admin Asst:

Sylvia Oliver

Voice: 250-519-5339
Fax: 250-519-5338
Sylvia.Oliver@yviha.ca

Visit: www.getprepared.gc.ca for more info.
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Keep Your Feet
on Icy Streets

emember the early
blast of winter
weather we got on

Vancouver Island last
year? Our injury statistics
show that 70 VIHA staff
members were injured in
slips, trips or falls last
November. About 30% of
these folks missed work as
a result. Many of those
hurt work in Home and
Community Care in
Central Island, where
snow and ice were the
main culprit.

To reduce your risk of

falling in icy weather:

o Wear proper fitting,
supportive winter
footwear
Keep your centre of
gravity over your feet
Walk slowly and pay
attention
Be extra careful when
getting in/out of a
vehicle
Avoid stepping on ice or
snow — if you must it
should be “crunchy”
Sprinkle sand/
salt around
your home and
on sidewalks
to improve
traction

22
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Occupational
HEALTH & SAFETY

The Life-Changing Pa

hen nurse Sue Munro
slipped on a paper clip in
front of several patients

while working a night shift in the
Emergency Department in November
1998, her immediate reaction was one
of embarrassment. “I was rushing to
answer the phone, and it was not very
graceful. In fact, | didn’t wear a dress
again to work for a long, long time.”

Sue tried not to fall backward, but
overcompensated, and fell forward
onto her right knee, suffering a
fracture. She was completely off work
for nine months, but the impact of the
injury was life-long. “| wore a knee
brace for 10 years, injections into the
joint every three months, and
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numerous arthroscopies, followed by
a knee replacement and a further
three months off work in 2008,” says
Sue. “And | was not able to enjoy
many of the activities | had previously
done with my husband and kids.”

perclip

And if you see Sue now walking with
her head down, she is not ignoring you.
“I find and pick up paperclips
everywhere, in stairwells, parking lots,
even public washrooms! And there are
still things | can’t do that most people
take for granted.”

Sue has some words of advice for all of
us. “If you see something that might be
a hazard, take a moment or two to try to
rectify it. You may be saving someone
else, a split-second can be life altering.

December is Slip, Trip and Fall Awareness Month

» Report slip and trip hazards immediately

Be aware of your surroundings
Wear slip-resistant footwear

Clean up spills immediately
Be careful on stairs and ladders

» Keep your work area tidy
Don’t rush or run through the workplace
Don’t walk when your view is obstructed

Mark wet floors

For more information on how to raise awareness for preventing slips, trips and falls go
to the Canadian Centre for Occupational Health and Safety webpage



http://www.ccohs.ca/oshanswers/safety_haz/falls.html

Changing Perspective on Mental lliness

ccording to the Canadian
Mental Health Association
20% of all Canadians will

personally experience mental illness
during their lifetime. Mental iliness
does not practice discrimination; it
crosses the boundaries of age,
education, income level, cultures, and
gender. This means that one in five of
the friends that bring you joy, the
family members that you love, and
colleagues that add richness to your
work environment will experience
mental illness. Or perhaps you are the
one in five...

Sadly, of all persons with disabilities,
those with a mental illness face the

al Chambers is
all about the
success

stories in her job, which provides
support to ill and injured staff, and
their managers. “My job is never dull,”
she says. “And it is such a good
feeling to help some-one get back to
work when they didn’t think they
would be able to.”

Val has been with VIHA nearly 20
years, and is currently working
towards her certification through the
National Institute of Disability
Management and Research. When
she’s not working, Val is all about
football — both watching and playing.

highest degree of stigmatization in the
workplace (CMHA, 2011). This translates
into is a significant loss to society
when discrimination towards workers
with mental illness is allowed. Can you
imagine if you, a friend, or loved one
was stigmatized because they had to
wear eye glasses? Seems silly to
discriminate based on a medical
condition, right? It is time to view
mental illness through a different lens.

If you or a member of your family is
struggling during the holiday season,
reach out and ask for help. VIHA’s
Employee and Family Assistance
Program, PPC Canada is there to
help. Call 1-800-663-9099

She also likes hobbies not usually
associated with football — knitting
and crocheting. During summer you
may find her camping with her
husband, 21-year old daughter and
13-year old son.

Val Chambers (with the ball) playing flag football, a
favourite pastime for 17 years and counting!

For more information on how you can stay

safe on the job, check out our

A REPORTING

Safety Events, Injuries,
Incidents, Emerging Issues

IHA staff now
routinely report
patient safety

events through the
Patient Safety & Learning
System (PSLS). Staff
injuries/near misses are
reported to the Staff
Injury and Incident
Reporting Line.

But what about hazards?
They used to be reported
to OH&S using a form.
Now all staff and patient
safety hazards should be
reported using the PSLS.
This will help us make
VIHA a safer place by
providing better data

capture and trending of
hazards by VIHA’s Joint
Occupational Health &
Safety (JOH&S)
Committees.

Report in PSLS:

Patient safety events/
near misses
All Hazards
Visitor safety events/
near misses

Report to the Staff
Injury/Incident Line:

o Staff/Volunteer safety
events/near misses

Questions? Contact the
PSLS Coordinator at

PSLS@viha.ca

British Columb

Patient Safety

& Learning System
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