








f you are a CITRIX user, there is an upgrade this month
that you need to be aware of.

The Citrix Program Neighborhood icon that used to reside
on your desktop will disappear, and will be replaced by a
small icon in the bottom-right notification area (also known
as the “system tray”) by the clock. To access, you will
right or left-click on this new icon exactly as you do now
to access your list of Citrix applications.

In late November you will be notified of the exact
date/time of the change which requires you to do nothing
but be aware of the icon changes. The Citrix upgrade is
part of the CERNER Code Upgrade project. It will allow
VIHA to have a consistent process across the Island on
how we access the Citrix Client on our computer devices,

ardiologist Dr. Jim Dutton (above) of RJH and the Island Fhereby reducing future upgrade or logging-on
Medical Program is one among many local physicians and ISsues.
medical professionals featured in the photography exhibit “Dr.

Ted Grant: A Retrospective of his Work in Medicine” now
showing at the Luz Galley in Victoria until November 28, with

proceeds benefiting the Victoria Hospitals Foundation. For
more information, visit:

www.victoriahf.ca/annual.calendar.events.htm.

ood healthcare starts with good communication. In

orld Chronic Obstructive Pulmonary recognition of Patient Safety Week (November 2-6),
Disease (COPD) Day will be held this year on we’d like to share three examples of VIHA initiatives that
November 18. COPD is a highly prevalent disease, have improved patient safety:

has a large impact on quality of life for patients and
their families, and kills millions of people worldwide.
The early stages of COPD are often unrecognized,
but it is very easy to determine whether a person is
at risk. In patients at risk, a simple, painless test
called spirometry can help diagnose the disease. If
COPD is detected early, treatments are available to
prevent further deterioration of lung function.

Admission Medication Reconciliation Program

This program garnered the VIHA team the Excellence in
Quality & Patient Safety award from the BC Patient Safety
& Quality Council. The team developed a process to
reconcile patients’ home medications on admission for
surgery at RJH & VGH. This resulted in a 96% reduction in
unintentional medication discrepancies. Visit:
tinyurl.com/VIHApatientsafety for more info.

The theme of this year’s World COPD Day is
‘Breathless not Helpless’. This positive message
emphasizes that effective treatments are available to
help people who have been diagnosed with COPD
feel better and live more active lives. In addition, it
raises awareness that breathlessness is not just an
inevitable part of getting older.

VIHA Patient Advisory Council (PAC)

Initiated by Quality & Patient Safety, this team of nine
community members has been giving voice to the patient
perspective on the design and delivery of care since May
2008. Read about the work of the PAC at: www.viha.ca/
quality patient safety/patient_advisory_council.htm

Quality & Patient Safety Program

Quality leaders, consultants, patient care quality
coordinators and program assistants work together to
promote safe, ethical care throughout VIHA. This program
supports teams across the health authority to achieve
excellence through accreditation, patient feedback and
quality councils. Look for more information at:
www.viha.ca/quality patient_safety.

For people who have not been diagnosed with
COPD, breathlessness is a signal that they should see
their doctor and ask about a spirometry test to
check their lung function. Watch for World COPD
events in your community!
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Incident Report Forms Updated

The Employee Incident Report (EIR) form has now been split into two separate documents - the EIR
and the Employee Incident Investigation Report (ElIR). Both forms are now available for order
through VIHA Print Services, which enables managers/supervisors to ensure the forms are easily
accessible to all employees. Contact your local Safety Advisor for Print Form numbers.

Both forms are one page with four carbon copies — allowing employees to keep a copy. The new EIR form also
includes more space to describe what happened.

The EIIR expands on the old EIR form. The ‘Cause’ section includes more detail on needle stick and other
exposure to blood and bodily fluids, and there is more room for employees to make prevention recommendations.
These changes reinforce that Safety is Everyone’s Responsibility, and Prevention is Key. Staff responsible for
initiating an incident investigation should have access to ElIR forms. Comprehensive instructions are included on
the back of each form.

If you identify that you need assistance with conducting incident investigations, Wellness & Safety conducts training
sessions on an ongoing basis. Please contact your local Safety Advisor for information. =

Switching to Safer Scalpels Wellness is... Sleeping Well

| 'o further the prevention of blood and bodily fluid Here are some tips to improve sleep:
(BBF) exposure, VIHA began the implementation of C Regular exercise can help with sleep
new safety scalpel blades in October in the South Island, @ Caffeine (e.g. coffee, chocolate and

and will be providing them throughout the health

) soft drinks) is stimulating and should be
authority over the next few months.

avoided after 7pm

Smoking may cause you to take longer to fall
asleep, awaken more often and sleep less deeply
Alcohol makes it difficult to fall asleep and
shortens sleep cycles

Try not to go to bed hungry or too full

Light is a cue for our bodies to be active - so
keep your sleeping area dark

The ideal sleeping temperature is in the high
teens on the Celsius scale

Ken van Rooyen, a Southmedic Inc. representative, will
be available for in-services for all areas that will be using
these safer scalpels. He will also
provide literature and other
support material as needed.

Click here for more information
on the Reusable handle and the
Disposable blade and handle

A AA A A

For further information on the ! Ways to fall asleep:

BBF Exposure Control Plan, or @ Relax muscles by tightening your body for 10
the Sharps Care program, please contact Ken Kamsteeg seconds, then releasing for 20 seconds - repeat
(kenneth.kamsteeg@yviha.ca). ® QC Drink warm milk or chamomile tea at bedtime

C Take a warm (not hot) bath before bed =

OUR PEOPLE,
The People Plan is a strategic framework of dedicated projects designed to help VIHA ‘
meet its recruitment and retention challenges, including improving the quality of work ) ‘
life for all; and offering rewarding career opportunities. j \ l\,
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Slip Sliding Around the Sheets

mplementation of slider sheets on patient care beds across VIHA is

wrapping up this winter. Overall, staff found this tool helpful for
repositioning patients, and on-site training has answered many questions
about using slider sheets. The most common challenge identified by staff is
positioning the sheet on the bed.

Slider sheets should be positioned width-wise across the bed (fig. A) with
the top edge about a finger width below the pillow and with the slippery
colored nylon side down. This means that the patient’s shoulders and hips are 4 ¢jijer sheet positioned at pillow height

on the sheet (fig. B), and reduces the risk of force on the patient's skin at (shown between the dotted lines). Soaker pad
the shoulder. After repositioning a patient, the sheet should be tucked in position on top of slider, lower on the bed
under the mattresses to reduce the chance of the sheet bunching up. -

Although the slider sheets work great on repositioning the patients up the
bed, staff have also pointed out that they make it easier for patients to wiggle
their way down. NRGH MSIP Coach Leslie Klassoff has a great technique
to address this problem:

“Something that has worked for me is to make sure the slider sheet is tucked in on
both sides of the bed and then raise the knee (gatch) of the bed a little way, then
raise the head of the bed to make the patient comfortable. This might not be the
answer for everyone but it works well for a lot of the patients that | work with.” ®

B. Slider sheet tucked in and knee gatch
raised, preventing patient from slipping down
the bed

“The concept of

Help Is Available After Illness or Injury total wellness
f you've suffered an injury or long-term illness — V@COW/M
there is a program to help you get your life

back. The Early Intervention Program (EIP) is a i"‘ e e s owr every

collaborative program to help VIHA employees to
effectively return to work. ﬂ’lO‘lAgJ’lt, WOV d/,
and behawior
affecty owwr
greater health
and well-being.

Healthcare Benefit Trust (HBT) provides the EIP for
part or full-time employees who are off work for an
extended time. The program is confidential, and
information provided to HBT isn’t shared with
VIHA.

Christa Nichol works at Queen Alexandra
Centre for Children’s Health, and has first-hand

P Christa Nichol A Vld/ we;, uv tWVV)
"[ seriously injured my back at home last April and owe a/ﬁcected/ not
wound up in Victoria General Hospital with L4/L5 large disc bulge along with sciatica.

The pain was like nothing | can really describe. Wellness & Safety referred me to the o-y\,ly

EIP. | had never heard of this program...
emotionally but
Within a week | began my rehabilitation, which included hydrotherapy 3 times a week

along with my own qualified personal trainer. Today, | am well enough to workout in the al/éo-phy y{,ca,uo/
gym and have just started my gradual return to work plan.”
14 - »
and spirttually.
For more information about the EIP program, contact Heiley Woodruff

(heiley.woodruff@viha.ca) ® ~ G. Anderson
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