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A new Elder Visitor Volunteer program at Campbell River Hospital (CRH) is proving to be a 

valuable asset to patients and staff. ―The primary focus of the Elder volunteers is to contribute to 

the delivery of culturally safe care to Aboriginal patients and their families along with patients of 

other cultures,‖ said Althea Vermaas, Coordinator of Volunteers at CRH. 

The Elder volunteers support health care providers in their desire to increase awareness of the 

specific health needs of Aboriginal people. The Elders also foster positive relations between 

Aboriginal people and health care providers, strengthen understanding of Aboriginal cultures and 

support and enhance Aboriginal mentoring. 

First Nations Elder volunteers can now be found regularly in patient care areas visiting and 

lending a helping hand to Aboriginal patients. They are also available to patients and their families 

to facilitate cultural activities such as drumming, story-telling and talking circles.  

First Nations Elders, and Elders of other cultures who would like to assist with the Volunteer 

Elder Program, are invited to contact Volunteer Services at 250-850-2420.  

Supporting Our Aboriginal Patients Throughout Their 

Healthcare Journey 

First Nations Elders Barb Whyte 

and James Quatell are volunteers 

with the new Elders Visiting 

Program at CRH. 

Congratulations to VIHA‘s Executive Vice-President and 

Chief Nurse, Dr. Lynn Stevenson, who received the 

University of Victoria‘s Distinguished Alumni Award.  

Dr. Stevenson received her PhD in Nursing in 2003 for 

research in organizational change, practice and 

leadership from UVIC‘s Faculty of Human and Social 

Development. Since that time, beyond her many 

responsibilities within VIHA, Dr. Stevenson continues 

her involvement in research initiatives including her role 

as a core team member on the Canadian Patient Safety 

Institute.   

She is a Fellow of the Canadian College of Health 

Leaders and has completed a CHSRF Extra fellowship.  

Dr. Lynn Stevenson Receives University of 

Victoria‘s Distinguished Alumni Award 

Dr. Lynn Stevenson 

Got a whole order of binders you 

don‘t need? Need a filing cabinet - 

but don‘t mind if it‘s not new?  

The new Office Supply Swap page 

is now in the Lunchroom on the 

VIHA Intranet. 

A fantastic idea submitted by a 

VIHA staff member, this site will 

make it easy to share supplies 

between programs, departments 

and sites. Add items the same way 

you are used to doing with the E-

Market. Reduce, reuse, recycle by 

sharing surplus items today! 

Office Supply Swap!  

https://intranet.viha.ca/lunchroom/Lists/Office%20Supply%20Swap/AllItems.aspx
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 Dr. Charmaine Enns - Stories from Uganda 

We have safely returned from a 4-month volunteer experience in 

Uganda that has made our lives so much richer. As a family and as 

individuals we have all gained precious relationships and participated in 

work that was not only meaningful but provided us with stories and 

memories for a lifetime. 

Our primary purpose was to build rainwater harvesting tanks in rural 

villages of South West Uganda and to bring the basic health promotion 

and education necessary for those water systems to positively impact 

people's lives. 

The gratitude of the villagers was overwhelming. For them, access to 

safer water is the difference of life and death. 80% of Ugandans live rural 

and Ugandan women spend an average of nine hours every day collecting 

water, collecting fuel for cooking fires and caring for ill family members. 

They are also working the farms and manage all the other details of 

family survival. They have my utmost respect and admiration. 

Life in a developing country has a 

given us whole new outlook on 

‗normal‘. We lived in tents, had no 

power, washed our clothes by hand, 

ate the same as the Ugandan crew 

(yes, we all lost weight!) and did our 

best to learn the language. Our boys 

were excellent examples of cross-

cultural living and just ‗going with the 

flow‘. They made us very proud.  

~ Dr. Charmaine Enns,  

   Medical Health Officer  

Closing the Gap: VIHA‘s Aboriginal Health Plan 

VIHA is updating its 2006 Aboriginal Health Plan in partner-

ship with the Aboriginal Health Council (AHC). Allison 

Cutler, VIHA’s Executive Director, Population and 

Community Health, welcomes the partnership approach 

and invites input from both VIHA staff and Aboriginal 

stakeholders. 

―Discussion questions will be on the VIHA website so 

employees and stakeholders who want to make a contribution 

will can do so online in the coming months,‖ says Cutler. 

Chief David Bob, AHC Co-Chair, says the Aboriginal Health 

Plan is an important piece of work because Aboriginal people 

use many VIHA services such as hospitals, care facilities and 

mental health and addictions counselling. 

―Such services are not offered by all Aboriginal organizations, 

and First Nations people living on-reserve know very little 

about what VIHA offers,‖ says Chief 

Bob. ―We see this as a great 

opportunity to help ensure First 

Nations and all Aboriginal people 

feel comfortable using VIHA‘s 

services, so that their health will 

improve.‖ 

There are many examples of good partnerships between 

Aboriginal and VIHA service providers. There are also areas 

where extra effort is needed to provide enhanced access to 

service, in both urban and remote communities. The health 

status of Aboriginal people continues to lag behind that of non-

Aboriginal people. A key objective of the health plan will be to 

close this gap. 

For further information contact Ian Knipe, Director, Aboriginal 

Health, at Ian.Knipe@viha.ca. 

Dr. Charmaine Enns and family in South West Uganda. 

An enriching experience for them, as well as the many 

villagers whose lives they touched. 
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Good eating habits are important to health and well being. A critical part of our 

healthcare team, VIHA Dietitians help manage serious, costly health problems such as 

obesity, heart disease, diabetes and kidney disease.  Working amongst this group of 

dedicated professionals are Renal Dietitians. 

―Renal dietitians provide valuable support to the courageous people who live with 

kidney disease, and work with them to help manage their complex medical issues,‖ 

says Nanaimo Renal Dietitian Eileen Carolan. Through careful assessment and 

nutritional planning, Renal Dietitians help delay the progression of kidney failure, 

relieve symptoms, and maintain health during the disease. Healthy kidneys control the 

amount of sodium, fluid, potassium, and phosphorus in the body and eliminate waste 

products. Failing kidneys cannot control these functions, therefore the types and 

quantities of foods eaten must be limited. Approximately 50% of people with kidney 

disease have diabetes, adding further dietary challenges.   

Dietitians assess nutritional requirements; interpret laboratory results; provide 

education about food and diet, nutritional supplements, vitamins, some medications; and design daily eating plans, with the goal of 

striking a balance between sustaining life and maintaining quality of life. Visit the Dietitians of Canada website: www.dietitians.ca/

Your-Health/Nutrition-Month/National-Dietitians-Day-2011.aspx. 

National Dietitians Day Focuses on the Renal Dietitian 

 There‘s No Place Like Home… Dialysis That Is! 

There‘s ―No Place Like Home‖ at VIHA‘s Home Dialysis 

Program. Saturday, January 29th, the program held a Wizard-of-

Oz-themed public open house to demystify the home dialysis 

experience for patients and families. 

Costumed clinic staff, Peritoneal Dialysis and Home 

Hemodialysis nurses as well as dialysis patients were on hand 

to answer questions from the public and to share their 

experiences. Home Hemodialysis patient, Stan, underwent 

treatment during the open house so visitors could see the 

procedure from start to finish.  

Pat Chadwick, a Home Hemodialysis patient who volunteered 

at the event, had these good things to say about the program,   

―It‘s the best thing since sliced bread,‖ said Pat.  ―I think it is a 

wonderful program and it has certainly met my expectations.  I 

feel like I have a new life.‖ 

Visitors learned about dialysis equipment, travelling when on 

dialysis and differences in patients‘ diets depending on what 

sort of procedure they are undergoing. In total, 48 people 

attended the open house and due to the positive response, the 

program plans to make this a yearly event.  

For more information about our Home Dialysis program, 

please call: 250-370-8517 (or toll free: 1-888-370-8517).  

Cast and crew pose for a photo at their open house. 

Front row (l-r):  

Patients, Pat Chadwick and Stan 

The Cowardly Lion: Lena (PD nurse)  

Back Row (l-r):   

Scarecrow: Sue (Home Hemodialysis nurse) 

Tinman: Holly (PD nurse) 

Mayor of Munchkin Land: Rob (from Gambro) 

Dorothy: Brigitte (Unit Clerk) 

Glinda, the Good Witch: Joyce (Social Worker) 

Wicked Witch: Nancy (Dietician) 

Winged Monkey: Shannon (PD nurse) 

Auntie Em: Linda (PD nurse) 

Eileen Carolan with Renal client Matt Lucas 

http://www.dietitians.ca/Your-Health/Nutrition-Month/National-Dietitians-Day-2011.aspx
http://www.dietitians.ca/Your-Health/Nutrition-Month/National-Dietitians-Day-2011.aspx
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VIHA Home and 

Community Care (HCC) 

services in Victoria 

recently joined a study of 

family empowerment 

related to caring for loved 

ones at home with a 

chronic or palliative 

illness. VIHA is partnering 

with the University of 

Victoria, Simon Fraser 

University, McMaster University and Fraser Health in the 

study, which is being conducted by researchers and 

clinicians. Family caregivers will also  provide their 

perspective on empowerment while caring for relatives at 

home.  

―The goal of the study is to identify how our home care 

nurses can support, teach and enable family involvement in 

care at home,‖ said Lois Cosgrave, Director of HCC. 

―Empowered family caregivers develop the confidence to 

provide care as well as a deeper understanding and 

acceptance of their loved one‘s condition.‖ 

The research uses in-depth interviews and repeated 

observation of the delivery of home care services to 

participating families. Recruitment for home care nurses and 

family caregivers is underway at VIHA. If you want more 

information or are interested in participating, please contact 

the project coordinator, Faye Wolse, at 250-472-5501 or 

email fayewols@uvic.ca. During Pharmacy Awareness Week, VIHA's Pharmacy 

Department invites you to attend two presentations that could 

change the way you care for your patients and yourself. These 

talks are open to all VIHA staff and physicians and will be video-

conferenced at the Royal Jubilee, Victoria General, Nanaimo 

Regional General and Campbell River Hospitals. Mark your 

calendars! 

Tuesday, March 8th: 1200-1300 

Calcium Supplements: Are They Safe and Sound? 

David Forbes BSc(Pharm), MPA, ACPR, BCPS, Clinical 

Coordinator, Pharmacy Services 

Friday, March 11th: 1200-1300 

Procalcitonin: Another Tool in the ID Toolbox 

Dr. Curtis Harder PharmD, Clinical Pharmacy Specialist, ICU 

Video Conference Locations: 

CRH: Tuesday - Texada Room and Friday - Mitlenatch Room 

NRGH: Room 2050A/B 

VGH: Lecture Hall 75 

RJH: Coronation Annex Room 125 

Home & Community Care Joins 

Care at Home Study  

VIHA‘s Patient Advisory Council (PAC) is made up of a diverse 

group of volunteers from Vancouver Island communities, and 

meets regularly to provide the patient‘s perspective on health 

care issues. ―In response to requests from VIHA, the PAC gives 

advice on specific topics such as patient teaching materials and 

wayfinding strategies in the Patient Care Centre,‖ explains  Ev 

Pollock, Leader, Patient Engagement & Clinical Ethics. ―It 

is important for the patient voice to be a part of our health care 

initiatives – and that their perspective is brought in when 

appropriate.‖  

If your team is involved in a project or initiative, consider the  

patient perspective. For more information, Ev Pollock can be 

reached at 250-727-4504 or ev.pollock@viha.ca. Find out more 

about the PAC at www.viha.ca/quality_patient_safety/

patient_advisory_council.htm.  

Have an Ethical Dilemma? Help is Available! 

The Clinical Ethics Program offers an Island-wide resource team, 

trained to facilitate conversations related to ethical concerns staff 

may be experiencing. Call the confidential Ethics Helpline:  

1-866-995-3199 or 250-519-9140 in Victoria. Visit: 

www.viha.ca/ethics/ for helpful information and links. 

Patient Advisory Council Puts  

Patients‘ Voices in Care  

Pharmacy Awareness Week 

March 6 -12  

Did you know a leisurely hour-long stroll burns 

more calories than an intense 30-minute 

power walk? (Rochester Mayo Clinic) 

 

Physical activity will not only make  

you feel more energized at work,  

but also reduces carbon  

emissions generated by  

your vehicle during the  

commute each day. 

GREEN TIP: 
Consider walking to, or part-way to, work.  

mailto:fayewols@uvic.ca
mailto:ev.pollock@viha.ca
http://www.viha.ca/quality_patient_safety/patient_advisory_council.htm
http://www.viha.ca/quality_patient_safety/patient_advisory_council.htm
http://www.viha.ca/ethics/


Safety First... 

Preventing Violence in  
Residential Care 
Its 10:30 on a Monday morning. About a dozen 
residents of Westhaven long term care at WCGH 
gather to sing classics like Red River Valley. It‟s 
hard to imagine that any of these elderly patients 
would punch, bite, kick, or verbally abuse care 
providers. Education to staff is emphasizing that 
with improved communication between care 
providers and with patients, we can often prevent 
these incidents. 

Marianne Johnson has been an LPN at WCGH 
for 30 years, and a recent incident still leaves her 
rattled, even though she came to no harm. An 
elderly female patient, who suffers from dementia, 
cornered Johnson on an evening shift, in a back 
corner of the unit. “She was shaking her fist and 
making threats, and wouldn't let me past," 
describes Johnson. "I was scared, really scared." 
Johnson was able to get a co-workers attention 
and the incident was resolved without anyone 
getting hurt. "You can‟t get angry when it happens 
because you know that they are sick – they aren‟t 
in a state of mind to understand what they're 
doing,” she says. LPN Tara Jantzen agrees. 
“When a resident acts out, it is often part of their 
disease process, something else is going on like 
an infection, and it can be a sign we need to 
figure out what is happening.” 

Westhaven staff have gone through level one of 
VIHA's Violence Prevention Curriculum (VPC), 
tailored to emphasize safer work practice with 
geriatric patients. Manager Janet Sanderson took 
the course too, and had a real 'aha' moment went 
she saw how the education can change 

philosophy and attitude. This was reinforced after 
the training, when she noticed staff posting on 
Facebook about what they learned – primarily 
that they should stop, breathe and think before 
taking action. 

The Safety Communication Board for the unit 
shows half of Westhaven‟s 32 residents have 
purple dots - and likely have verbally or physically 
assaulted staff. Clinical Nurse Leader Linda May 
Peddle says they have a good system to make 
sure staff know what might trigger an outburst, 
including a Violence Prevention Risk 
Assessment, purple dots on charts and the Safety 
Communication Board, and posters in each 
patient‟s bathroom detailing Activities of Daily 
Living (ADLs) – particulars of how residents 
respond to certain ways of doing things. And she 
says staff look forward to 
level 2 of the VPC in the 
coming months.  

M a r c h  2 0 1 1  

...Be Aware 
Do Your 
Share 

For more on how to stay safe on the job, check out our website  

Respectful 

Communication 

There are some  

universal tips to help 

prevent elderly patients, 

especially those with 

dementia, from acting out. 

Here are a few „Do‟s and 

Don‟ts‟ from our Senior‟s 

Health Education Team: 

Do: 

Use a tone of voice 
that conveys respect 
and dignity 

Keep explanations 
short 

Use clear and  
flexible language 

Look directly at the 
person & ensure you 
have their attention 
before you speak 

Always begin by  
identifying yourself, & 
explain what it is you 
propose to do 

Don’t: 

Use 'baby talk' , as if 
you are talking to a 
child 

Use complicated 
words & long  
sentences 

Glare at the person  

Begin a task without 
explaining who you 
are and what you are 
about to do 

Attempt to touch or 
invade their personal 
space if they are 
showing signs of fear 
or aggression 

 

LPN Marianne Johnson  checks  medications. In 30 years 

on the job, Johnson has noticed big changes in the 

patients she cares for—including an increase in  

aggressive outbursts. 

http://www.viha.ca/occ_health






 

Critical Incident 

Stress Debriefing – 

How it Can Help 

A Critical Incident Stress 

Debriefing (CISD) is one of 

several interventions that 

VIHA provides to teams that 

have experienced traumatic 

events like: 

Serious injury/death of a 

co-worker 

Unexpected outcome 

involving an infant/child 

(such as abuse or death) 

Patient suicide 

Violent incident 

Cumulative events in-

volving serious trauma. 

Shocking events can elicit 

powerful emotions. CISDs  

help by providing information 

and support, and by letting 

people discuss their experi-

ence in a confidential and 

non-judgmental setting.  

Sessions are run by profes-

sional counselors working for 

VIHA‟s Employee & Family 

Assistance Program (EFAP) 

provider, generally within 72 

hours of the incident. 

If your team has experienced 

a traumatic event, speak 

with your leader and ask 

them to review the Critical 

Incident sections of our web 

page.  It provides information 

about how best to support 

employees that are strug-

gling emotionally. 

Leaders needing more infor-

mation or a CISD for their 

team can page a CIS Leader 

at (250) 978-3370. 

How the Safety Profile Project  

Improved Safety 

By Linda May Peddle, Team Lead  

Westhaven Residential Care 
 

When we started our Safety Profile work, we were 

a bit overwhelmed by what we thought would be a 

lot of paperwork on a fairly tight timeline. But once 

our team got involved in the process, staff became 

interested, creative, and grateful for the opportunity 

to identify potential or existing safety concerns.  

We were able to work as a team to identify possi-

ble solutions and it fostered open communication  

between the team members regardless of disci-

pline. The process helped enhance teamwork, and 

after our interventions were put into place, most 

people thought the environment was improved, and 

that this was a safer place to work. 

My advice to anyone doing this work now is to in-

volve as many people as you can, and to be open 

and curious about what possible hazards are in 

your environment. 

Westhaven Manager Janet Sanderson, 

LPN Marianne Johnson and Team 

Lead Linda May Peddle with the Unit 

Score Card and Safety Communication 

Board from the Safety Profile Project. 

More information on the Safety Profile 

Project is available on our website 

What is Wrong With This Picture???  

How many safety risks can you spot in this photo? (There‟s a big hint from Lesley Moss 

on page 3 of the newsletter.) Write down your observations, and check our website   

for further violence prevention tips and strategies. 

https://intranet.viha.ca/departments/occ_health/Documents/cism_guide_for_managers_and_supervisors.pdf
https://intranet.viha.ca/departments/occ_health/Documents/cism_guide_for_managers_and_supervisors.pdf
http://www.viha.ca/occ_health/safety_prevention/workplace_safety/safety_profile_project
http://www.viha.ca/occ_health/safety_prevention/programs/violence_prevention/





