BOARD HEALTH QUALITY COMMITTEE (HQC)
VANCOUVER ISLAND

health{;'\.t'“ PLANNING CALENDAR
autnority JANUARY to DECEMBER 2010

Date
Jan Feb Mar Apr May | June | July | Aug | Sept | Oct Nov Dec

Acute Interventional Services* X
Pharmacy, Diagnostics & X
Community Hospitals
Emergency, Medicine, X
Rehabilitation & Staff Services
Continuing Health Services?® X

Report Title

Population & Community Health * | X X

Operations & Support Services X

Medical Staff X

Performance Indicators X X

Health Quality Committee Report | X X X X X X

» System Capacity, Access &
Quality Issues

» Performance Areas of
Variation

» Emerging Issues

» Follow-up ltems

Quiality & Patient Safety* X X

Committee Terms of Reference & X
Planning Calendar

! Includes Admitting & Patient Flow, Heart Health & Adult ICU, Neurosciences & Surgical Services

Z Includes Home & Community Care, Residential Services, Seniors, End of Life & Spiritual Health

® Includes Aboriginal & Rural Health, Child, Youth and Family, Mental Health & Addictions, Primary Health Care & Chronic
Disease Management, Public Health & Emergency Management. As this portfolio includes all five priority populations
identified in the Strategic Plan, they will report twice per year, to allow for more focused reports, presentations and
discussion on these key areas.

* Quality & Patient Safety reports twice per year to the committee, an annual report once per year and a second report

focusing on other key initiatives/activities.
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