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LO/LN receives 
incident report, 
complaint, or 

allegation 
(abuse, neglect) 

LO/LN collects 
preliminary data 

LO/LN coordinates 
investigation and 
informs funding if 

applicable 

Inform 
Licensee/Facility 

Manager of 
complaint/allegation 

LO/LN to 
determine 
depth of 

investigation 
based on 

analysis of 
risk 

Licensee/Manager provides plan for ensuring 
health & safety of persons-in-care during 

investigation 

LO/LN refer 
to police or 
RCMP to 

investigate 

LO/LN to contact 
police for final 

outcome 

MHO delegates funding 
agency representative if 

applicable 

LO/LN gathers evidence 
conducts interviews 

Findings presented to 
Supervisor & Regional 

Manager 

Verbal findings 
provided to 

Licensee/manager

LO/LN prepares brief 
summary report 

Supervisor & 
RML review 

Summary Report 
sent to Licensee, 
MHO, & Funding 

Agency 

MHO sends report 
and letter 

advising right to 
reconsideration & 

appeal 

Licensing sends 
Report to 

Licensee and 
letter advising no 

right to 
reconsideration or 

appeal 

LO/LN documents 
complaint/allegation & 

notifies Supervisor 

Potential 
Criminal 
Matter? 

Decision whether 
to obtain 

preliminary data 

Potential 
Action on 
Licence 

 
Action 

Investigation Report 
Finalized  

Investigation Report sent to MHO with 
recommendations & conclusions 

Summary of 
Apparent 

Findings sent 
to Licensee 

Licensee’s Formal 
Response 


	              

