Mount Waddington Health System Stabilization Local Working Group

Agenda — Meeting #4

Date/Time: December 14, 2011 - 6:00- 8:30 (Dinner served at 5:45)
Location: Port Hardy Mental Health Boardroom, 7070 Shorncliffe Ave, Port Hardy
Teleconference Details: Toll-free 1-877-577-7710 Meeting ID: 9588254#

Draft v2 (3 February 2012)

AGENDA

ITEM

1 6:00-6:10 | Approval of Agenda Alison Mitchell and Dr.
Richard Scragg (Co-Chairs)
Review of Minutes: Meeting #3
2 6:10-7:00 | Follow up from meeting #3: Co-Chairs
e Action item: Port Hardy ER on-call schedule for
December + Public Communications campaign
e LWG Public profile — VIHA Website link,
Membership List Details
e Integrated Community Care Facility — “Tenants
List” (attached)
3 7:00-8:15 | Meeting #4 Issue Focus: Community Engagement Stuart Culbertson
and Public Education (Facilitator)
(inc.
Break) From a community perspective, what are the “top
five” problems we need to solve in order to achieve
our goal of a stable and sustainable health system
for the Mount Waddington region?
e Gathering First Nations perspectives - process | First Nations LWG members
e Regional perspectives (communities, regional | Mayor Parnham
district)
Public education:
e Promoting a better understanding of how the
regional health care system works —and
setting realistic expectations accordingly
e Managing change and communications
(through many channels)
4 8:15-8:25 | LWG Action Items: Co-Chairs
e WG work before next meeting (January 4/12)
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Materials to be circulated with Agenda:

Supports Agenda Prepared By

Item
Minutes: Meeting #3 1 Co-Chairs
Integrated Community Care Facility — 2 Stuart Culbertson
“Tenants List”
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